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The Understanding Group






A GOOD QUESTION IS
WORTH MORE THAN A
BRILLIANT ANSWER
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Whatis time?
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surface - transgressive
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QUESTIONS ARE
AN INFRASTRUCTURE
FOR PARTICIPATION
IN THE CONSTRUCTION
OF SHARED MEANING
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Expects yes or no

Is this the right address?
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Hook
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Appended confirmation

SN\

This is the correct form, isn’t it?




Confirmative

Verifies understanding

So the deadline moved to March?




AN\

\
J

Gap-Filling

Hook

N
X

p-Fil

\\\\\\\

Fills a hole in understanding

What year did the Revolution begin?
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Alternative

Hook
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térnative

Presents options, requests selection

Monday, Wednesday, or Friday?
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Impera‘(ve—Eliciting

Seeks a command as answer

NN\

What should I do next?

Imﬁ).el_‘agtive—
Eliciting




Convergent

Hook

vergent

Guides toward a single best answer

What is the most likely diagnosis?
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Advice-Seeking

Hook

AN

dvice-Seeking

Requests guidance or recommendation

Should I take the job offer?
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eafon-Seeking

Demands justification for a claim or action

Why did you choose that approach?

Reason-Seeking
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Wherefore

Hook
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Asks for cause, purpose, or underlying principle

Forwhat reason was the bridge built here?
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Echo

Repeats, inviting elaboration or surprise

You quit your job?
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Variable

BEZ

NN\

ariable

Uses who, what, where, when, why, how

Where did you grow up?
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General Inquiry

BEZ
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efieral Inquiry

Broadly explores a person or topic

What’s your background?




14

/4

Open-Ended
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e{—En ed

Invites extended response, unconstrained

Tell me about your experience
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Hypot(sis—Scanning

Tests possibilities without foreclosing others

Could the problem be a faulty sensor?
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Divergent
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1érgent

Deliberately seeks multiple possibilities

What are all the ways we could do this?
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Rhetorical

NET
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Makes a point rather than seeking an answer

Ifwe don’t act now, what hope is there?
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What-If
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at-I

Imagines alternatives and consequences

What if we had unlimited budget?
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Relevance

BEZ
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clevance

Probes significance and connection

Why does this matter for our project?
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Explores causes, connections, underlying
structures
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